
Honda C72 & C77 Dream –  Review


The Honda C72 (250cc) and Honda C77 (305cc) Dream models occupy a pivotal 
place in motorcycle history. Produced from the early 1960’s, they were among the 
first mid-capacity motorcycles exported globally by Honda Motor Co. and played a 
major role in establishing the company’s reputation for reliability, engineering 
sophistication, and mass production.


Factory-era styling and design


The Dream series stood out immediately for its pressed-steel frame, enclosed 
bodywork, and distinctive “step-through” visual mass. Promotional materials of the 
time emphasised modernity, cleanliness, and ease of use - often highlighting 
features like electric start and indicators that were rare in the late 1950’s and early 
1960’s. In reality the design was somewhat of a nod to the past offering a similar 
aesthetic to the 1955 Honda SA250 Dream and NSU Supermax 250.


The Supermax makes a good comparison as it had a similar level of performance 
on paper but considering the Dream produced a little more power and weighed 
less it is likely the Dream had better real world performance.




Engine and Mechanical Specification


The C72 and C77 used a parallel twin, four-stroke, overhead camshaft (OHC) 
engine, which for era was quite advanced.  Compared to many contemporaries it 
was also oil tight and considerably quieter and had a higher rev limit.


There are two versions of the Dream motor, 247 and 305 cc but outside of small 
details they are identical and can be swapped between the two models, 
additionally most of the mechanical components within the engine are identical.  It 
should be noted however there were many running changes with the two bikes 
and it is important when ordering mechanical parts that you know which year 
model you are dealing with, importantly you should check the engine and chassis 
numbers.


Early dry sump models are considerably different to the models being examined 
here and the engines are not interchangeable.


Key specifications

	 •	 C72: 247cc

	 •	 C77: 305cc

	 •	 Configuration: Air-cooled parallel twin

	 •	 Valve train: Single overhead camshaft

	 •	 Power (C77): ~23 bhp @ 7,500 rpm  

	 •	 Carburation: Single carburettor

	 •	 Lubrication: Wet sump 

	 •	 Electrical system: 12V




The move from earlier dry-sump engines to a wet-sump design in the C72/C77 
simplified maintenance and improved durability, visually the machines look similar 
but there are a number of design differences.


Compared to British singles and twins of the time, Honda’s engines were:

	 •	 Higher revving

	 •	 Smoother (especially with improved crank design)

	 •	 Remarkably oil-tight

       *       Had a higher specific power output for the capacity


This engine architecture would later underpin the highly successful Honda CB72 
and Honda CB77 sports models.  


Gearbox and Drivetrain Characteristics


The Dreams used a 4-speed gearbox, typically with a heel-and-toe shifter on 
some variants.


Characteristics:

	 •	 Smooth, light shift action

	 •	 Wide gear ratios suited to touring rather than sport riding

	 •	 Early models had a crankshaft-mounted clutch, later relocated to the 	
	 	 gearbox input shaft for durability  


This redesign addressed a known weakness where crankshaft failures could occur 
under load.  One complaint regarding the gearbox is the chasm between 1st and 
2nd gears, riders will initially find this annoying but you soon get used to it.  



Compared to the Dreams contemporaries the gearbox has a good action and is 
nicely quite but modern owners will be somewhat surprised at how heavy the 
clutch action is and the pressure required at the foot to change gears.


Final drive was via chain, but notably on the right-hand side, unlike many 
contemporaries and importantly from a maintenance perspective is fully enclosed 
with a bing hole to allow for lubrication.


Braking and Chassis


Brakes

	 •	 Drum brakes front and rear

	 •	 Adequate for the performance, but not exceptional


Compared to rivals like BSA or Triumph, braking performance was similar, though 
Honda’s systems were generally more consistent and less prone to fade due to 
better manufacturing tolerances. However the system needs to be properly 
maintained to work well and compared to modern brakes would probably give a 
first time rider quite a fright if emergency stopping was required.  The CB72/77 
models have much better braking, in fact exceptional for the period due to the twin 
leading shoe design and large diameter.


Frame and Suspension

	 •	 Pressed steel frame (instead of tubular steel)

	 •	 Leading-link front suspension 

	 •	 Twin rear shocks


The pressed frame gave:

	 •	 Excellent rigidity

	 •	 Weather protection for the running gear

	 •	 But added weight and gave unusual styling.


For years many considered the machines quite ugly but from our modern 
perspective they can look quite striking and draw a lot of positive attention.




One aspect of the design is the mudguards do an excellent job of keeping much of 
the rider, engine and exhaust system.


Handling was stable but not sporty—firmly in the touring/commuter category. 
Oddly the front leading link system works much better than the rear twin shocks, 
which are somewhat under-damped and these days are unobtainium as new or 
reproduction items.


Electrical System


One of the Dream’s standout features was its 12-volt electrical system, at a time 
when many motorcycles still used 6V setups.  


Standard equipment often included:

	 •	 Electric starter

	 •	 Indicators (turn signals)

	 •	 Twin seat

	 •	 Full lighting system


This made the C72/C77 feel more like a “more modern” than a traditional 
motorcycle—part of Honda’s deliberate strategy.  The electric start worked well 
and had no trouble turning the bike over, but of course a kick start was also 
provided.  In the mid 60’s indicators were a rare luxury and are most welcome 
when riding in modern traffic, equally the brake light can be triggered by both 
brake levels and the stop light is nicely bright.

  




Headlight performance is average but being 12V is easily upgraded to a modern 
LED glob for improved visibility, it would also be possible to upgrade the indicator 
bulbs and relay unit for extra safety.


The charging system is quite strong for the period and has no issue coping with 
the electrical loads but the ancient points system on the ignition can be less than 
ideal and many people replace it is with a modern CDI unit to give a much better 
spark and trouble free long term reliability.


Performance


Real-world performance

	 •	 Top speed (C77): ~85 mph (139 km/h)  

	 •	 Comfortable cruising: 50–60 mph

	 •	 Smooth acceleration, but not aggressive


While not fast by later standards, the Dream could match or exceed many larger 
capacity British singles and easily outperform most 2-stroke commuter bikes. 
Vibration is moderate, but definitely much better than British contemporaries and 
isn’t an issue until speeds exceed 60mph.  And let’s be honest in modern traffic 
with mid 60’s brakes exceeding 60mph is not really a great idea!


However, the Dream lacked the outright excitement of later Honda CB 72/77 
sports machines, which these days are highly sort after.


Comparison with Contemporary Motorcycles


In the early 1960s, the Dream competed against:

	 •	 British twins (Triumph, BSA)

	 •	 European singles (NSU, Jawa)

	 •	 Emerging Japanese two-strokes


Advantages

	 •	 Electric start (rare at the time)

	 •	 Oil-tight engine

	 •	 Reliability and longevity

	 •	 Modern electrics


Disadvantages

	 •	 Conservative performance

	 •	 Slightly heavy and visually unconventional

	 •	 Less sporting appeal


European riders often found the styling odd, and the bike was considered 
expensive in some markets.  The weight was on the porky side for a 250 cc class 
machine but if you compare it to modern machines of similar capacity it feels quite 
light and definitely on the smaller side.




Position in the Honda Lineup


The C72/C77 sat as mid-range touring motorcycles:

	 •	 Above lightweight commuters like the Super Cub

	 •	 Below emerging performance bikes such as the CB450


Effectively the Dream represents Honda’s first serious attempt at:

	 •	 Exporting “big bikes”

	 •	 Competing globally in the serious motorcycle sector


The Dream served as a bridge between utility and performance, paving the way 
for the CB series.


Comparison with CB72 and CB77


The later Honda CB72 and Honda CB77 transformed the same basic engine into 
true sports machines.


The CB models responded directly to demands—especially from the U.S.—for 
higher performance motorcycles, though it should be said the Dream was 
generally a better commuter machine.


Sales and Global Markets


The Dream series was among the first Honda motorcycles exported worldwide   
and was sold in Japan, US, Europe, Australia and some parts of Asia


Market performance 

Dreams had strong domestic sales with moderate export success. There was 
some resistance in Europe due to anti-Japanese sentiment, peculiar styling and 
dealer pressure from other established European manufacturers. 


Feature Dream C72/C77 CB72/CB77
Purpose Touring/commuter Sport/performance
Frame Pressed steel Tubular
Styling Enclosed, conservative Open, sporty
Power delivery Mild High-revving
Market reception Mixed Highly successful



Despite the limitations, the Dream helped establish Honda’s international presence 
which was strongly bolstered by the quickly developing reputation for reliability 
and ease of use.


Marketing and Branding


Honda marketed the Dream as modern, clean, reliable alternative sort of  
motorcycle for everyday riders who could swing a leg over as opposed to many of 
the contemporary enthusiast models that were hard to start, difficult to maintain 
and temperamental.


Typical themes in advertising of the Dream was ease of use (electric start) 
cleanliness (no oil leaks) and friendliness and accessibility. This philosophy 
culminated in the famous campaign: “You meet the nicest people on a Honda”.


The Dream was the  embodiment of the shift—motorcycling as transport, not 
rebellion.


Maintenance and Restoration Issues


Today, the C72/C77 are collectible but present challenges.


Common issues

	 •	 Scarcity of original parts

	 •	 Worn carburettor

	 •	 Electrical system ageing and needing a full maintenance and clean.

	 •	 Suspension deterioration and replacement parts very hard to find.


Known mechanical concerns

	 •	 Early crankshaft/clutch issues (pre-1960 redesign)  

	 •	 Oil leaks if seals deteriorate, but much better than contemporary Brit 	 	
	 	 machines.

	 •	 Corrosion in pressed-steel frames in markets with salted roads.


Restoration considerations

	 •	 Reproduction parts are available but limited

	 •	 Chrome and trim restoration can be costly

	 •	 Original paint and finishes are highly valued, colours were black, red, 	 	
	 	 blue and rarely white.


From an enthusiasts experience:


“Expect parts to be a pain to find, but far from impossible”.  Basically grab 
anything you can, especially bodywork. Mudguards in particular often get seriously 
crunched by careless owners.




Riding Experience Today


Modern riders often describe the Dream as:

	 •	 Smooth and refined for its age

	 •	 Comfortable for relaxed 80 to 90kph cruising

	 •	 More like a “rolling classic appliance” than a sports bike


It excels at:

	 •	 Vintage touring

	 •	 Urban riding

	 •	 Classic motorcycle events


Conclusion


The Honda C72 and C77 Dream were not the fastest, lightest, or most exciting 
motorcycles of their era—but they were among the most important.


They introduced:

	 •	 Advanced engineering

	 •	 User-friendly features

	 •	 Japanese reliability to global markets


While overshadowed by the later CB series, the Dreams laid the foundation for 
Honda’s dominance in the motorcycle industry. Today, they remain fascinating 
machines—part engineering milestone, part cultural shift, and entirely deserving of 
their place in motorcycling history with a very individual visual aesthetic.


